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Conclave Details:

Section: NE-3B

Service Lodge: Kittan Lodge

Service Council: Twin Rivers 364

Dates: August 17-19, 2007

Site: Rotary Scout Reservation, Poestenkill, NY
Conclave Coordinator: Andrew Crowder

Conclave Adviser: John Kent

CVC of American Indian Affairs: Chris Meacham
CVC of the Friday Night Show: Matt Slimowicz
CVC of Publications: Alex Tyler

CVC of Recreation: Matt Lacy

CVC of the Saturday Night Show: Dan Lees

CVC of Special Events: Mike DeRuyter

Worship Services Conducted: Scouts Own

Most Outstanding Lodge Award: Otahnagon Lodge
Most Outstanding Arrowman Award: Dan Higham, Otahnagon Lodge

Most Cheerful Arrowman Award: Dan Quay, Kayanernh-Kowa Lodge

Conclave 2008:

Service Lodge: Otahnagon Lodge
Service Council: Baden-Powell 368
Proposed Site: Camp Tuscarora, Windsor, NY

Proposed Dates: August 15-17, 2008
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Conclave Attendance:
Lodge
Ga-Hon-Ga
Half Moon
Kayanernh-Kowa
Kittan
Onteroraus
Otahnagon
Tahgajute
Guests

Total:

Youth Fee: $33

Adult Fee: $33

Conclave Guests:

Ken Hager
Mark Chilutti

Jim Barbieri
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Youth

11

18

o1

12

28

16

140

Wagion Lodge
Unami Lodge

Moswetuset Lodge

Adults Total
4 8
7 18
12 30
47 98
6 18
17 45
9 25
2 3
103 245

Northeast Region Chief
National Committee member

National Committee member
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Conclave Evaluations:

Each Conclave participant was asked to complete an evaluation ranking fifteen different areas of
the Conclave on a scale of 1 “unsatisfactory” to 5 “great”. A total of 139 surveys were returned
out of the 245 participants in attendance.

Friday Night Show 3.06
Saturday Night 4.45
Friday Night 3.58
Training 3.71
Recreation 3.92
Publications 3.90
Meet the Man 3.94
Patch Auction (live) 4.08
OA Jeopardy 3.57
Star Wars Theme 3.78
American Indian Affairs 2.90
Food 3.41
Facilities 3.65
Activities 3.88
Overall Conclave Rating 4.04

A selection of additional comments provided on the evaluation forms:
“l enjoyed both shows; the young men did a great job!”
“My favorite part was the food!”
“The best part was the camaraderie, seeing Arrowmen from other lodges!”
“We should have live shows, not all films”
“l would like to see a Harry Potter Theme; Book series is complete!”

“Where’s the dancing tree?”
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Allohakasin University

Training Sessions

Once again we have continued with the university style training system for the fifth year!
Allohakasin University was created by our Council of Chiefs at the 2003 Conclave in order to
add a new twist to the traditional Conclave training. There are five colleges to major in; by
attending two sessions from a chosen college and one session from any college, one could earn a
degree. A General Studies degree could also be obtained by attending any three training sessions,
no matter what college they were from. On Sunday morning, participants were presented with a
diploma and patch if they met the requirements.

College of Extreme Scouting

ES 106 Leave No Trace Bill McMahon
ES 141  High Adventure Don O’Brien
ES 312  Wilderness Survival Camping Byron Meadows
ES 131 Dick’s Sporting Goods RoadShow Dick’s Sporting Goods
College of General Studies
GS 105 Camp Cooking Benson Chan/Jim
Higham
GS140  Retaining Older Scouts Robert Kent/ Jim
Barbieri
GS 245  Specifics About Scripts Brenden Broadwell
GS 331  Youth to Adult Transition Chris Wilkinson
GS 301  Service Projects Andrew Koziarz
GS 315 The OA and Cub Scouting Chris Meacham
GS 411  Vigil Seminar Ed LaFave
College of Inductions & Ceremonial Events
ICE 312 Planning the Ordeal Weekend Tim Monnin
ICE 361 Successful Unit Elections: Mastering the Presentation Jon Whitaker
ICE 122 Craft Session AIlA —Chris Meacham
ICE 181 Implementing the Extended Elangomat Program Sean Murray
ICE 241 Ceremony Performance: Character Analysis Craig Miles
College of Lodge & Chapter Management
LCM 103 Effective Communications Doug Whitaker
LCM 105 The Lodge’s Role in Council Support Mark Chilutti
LCM 401 Troop Representative Program Dan Higham
LCM 132 Adviser’s Seminar Bob Black
LCM 225 Camp Promotions Matt Slimowicz
LCM 450 Membership Retention Ken Hager
LCM 131 Adult/Youth Interaction Mike George
LCM 201 Making Effective Chapters John Kent
College of New Arrowmen Studies
NAS111 I’m Ordeal, Now What? Joe Bennett
NAS151 Brotherhood Preparation Zach Shepard
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Training Attendance:

Session Attendance
College of Extreme Scouting
ES 106 Leave No Trace 12
ES 141  High Adventure 50
ES 312  Wilderness Survival Camping 41
ES 131 Dick’s Sporting Goods RoadShow 59
College of General Studies
GS 105 Camp Cooking 40
GS140  Retaining Older Scouts 43
GS 245  Specifics About Scripts 5
GS 331  Youth to Adult Transition 7
GS 301  Service Projects 10
GS 315 The OA and Cub Scouting 14
GS 411  Vigil Seminar 18
College of Inductions & Ceremonial Events
ICE 312 Planning the Ordeal Weekend 8
ICE 361 Successful Unit Elections: Mastering the Presentation 23
ICE 122 Craft Session 60
ICE 181 Implementing the Extended Elangomat Program 12
ICE 241 Ceremony Performance: Character Analysis 24
College of Lodge & Chapter Management
LCM 103 Effective Communications 15
LCM 105 The Lodge’s Role in Council Support 11
LCM 401 Troop Representative Program 11
LCM 132 Adviser’s Seminar 24
LCM 225 Camp Promotions 8
LCM 450 Membership Retention 14
LCM 131 Adult/Youth Interaction 12
LCM 201 Making Effective Chapters 12
College of New Arrowmen Studies

NAS111 I’m Ordeal, Now What? 23
NAS151 Brotherhood Preparation 11
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Competitions and Recreation
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Competition
OA Jeopardy

Volley Ball

Ultimate Frisbee

Costume Contest

Most Outstanding Lodge in Recreation
(The Big Arrow Award)

Website Competition
Newsletter Competition

Lodge “dry” T-Shirt Contest

Winner

Kittan Lodge

1% Place-Half Moon Lodge

2" Place-Onteroraus Lodge

1% Place-Otahnagon Lodge

2" Place-Half Moon Lodge

1* Place-Alex Garneau,
Kittan Lodge

2" Place-Brandon Wilmot,

Tahgajute Lodge

Half Moon Lodge

Onteroraus Lodge
Onteroraus Lodge

Otahnagon Lodge
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Finance Report

Income
Registration Fees
Seed Money

Patch Auction
Trading Post Sales
TOTAL INCOME

Expenses
Awards and Recognition

2008 Seed Money
Trading Post (COS)
Postage
Printing
Refreshments/Food
Rental Fees
Camp Use
Transportation
Section Officers
Section Guests
Insurance
University Patches
CVC Committees
Friday Shows
Saturday Shows
Publications
American Indian Affairs
Recreation
Special Events
Training
Contingency
TOTAL EXPENSES
NET FUNDS
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(250 x $33.00)
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Budgeted Actual

$ 8,250.00 (254x$33) $ 8,382.00
$ 700.00 $ 700.00
$ 3,500.00 $ 1,656.00
$ 2,000.00 $ 4,349.00
$ 14,450.00 $ 15,087.00
$ 100.00 $ -
$ 700.00 $ 700.00
$ 2,850.00 $ 2,725.66
$ 50.00 $ -
$ 100.00 $ 48.16
$ 4,500.00 $ 4,136.42
$ 200.00 $ 96.73
$ 350.00 $ 350.00
$ 600.00 $ 451.70
$ 2,710.00 $ 2,710.00
$ 165.00 $ 132.00
$ 687.50 $ 508.00
$ - $ 407.21
$ 100.00 $ 84.70
$ 100.00 $ 101.05
$ 100.00 $ 166.98
$ 50.00 $ 72.95
$ 100.00 $ 78.69
$ 100.00 $ 50.51
$ 150.00 $ 242.01
$ 737.50 $ -
$ 14,450.00 $ 13,062.77
$ - $ 2,024.23



2007-2008 Section Personnel:

Section Chief:
Dan Higham
E: Chief@ne3b.org

Section Vice Chief:
Jon Whitaker
E: ViceChief@ne3bh.org

Section Secretary:
Zach Shepard
E: Secretary@ne3b.org

Conclave Coordinator:
Zachariah Riley
E: Conclave coordinator@ne3b.org

Web Master:
Matt Lacy
E: Webmaster@ne3b.org

ArrowCorps5 Coordinator:
Max Meadows
E: AC5 coordinator@ne3b.org
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Section Adviser:
Bob Black
E: Adviser@ne3b.org

Associate Section Adviser:
Mike George
E: VC Adviser@ne3b.org

Associate Section Adviser:
Wayne Farnsworth
E: Secretary adviser@ne3b.org

Section Staff Adviser:
Chris Wilkinson
E: Staff Adviser@ne3b.org

Conclave Adviser:
Mike George
E: Conclave Adviser@ne3b.org

Web Adviser:
Peter Bird
E: Webadviser@ne3b.org

ArrowCorps5 Adviser:
Patti Tabor
E: AC5 adviser@ne3b.org
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Section Assistance Team Final Report:

Lodge Visits:

Lodge Council Date of Visit
Otahnagon Baden-Powell 10-28-06
Kayanernh-Kowa Hiawatha-Seaway 11-11-06
Half Moon Rip Van Winkle 12-16-06

Remaining Lodges
Kittan

Onteroraus
Tahgajute
Ga-Hon-Ga

Lodge Assistance:

Beyond Section Assistance Team visits and the Section Conclave, did any lodge require
additional assistance from the Section?
* Yes

Were all resources requested by lodges sent to them?
* Yes, requested materials were sent.

List any training and roundtable discussions conducted for lodges at either Council of Chiefs
meetings or directly for a local lodge.

October 14, 2006 — Section Chief PJ Berger presented a COC training session on Lodge
Annual Reports.

December 2, 2006 — Section wide LLD and TTT. A variety of sessions were provided,

including 4 “train the trainer” sessions, designed to prepare Conclave
trainers in advance.
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