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CONCLAVE DETAILS:

Section: NE-3B

Service Lodge: Onteroraus

Service Council: Otschodela 393

Dates: June 11-13, 2004

Site: Henderson Scout Reservation - Maryland, NY
Conclave Coordinator: Josh Greenman

Conclave Adviser: Patti Tabor

CVC of American Indian Affairs: Kellen Wilson (Haudenosaunee)

CVC of Publications: Frank Matt (Ga-Hon-Ga)

CVC of Recreation: Fritz Fowler (Ga-Hon-Ga)

CVC of Special Events: George Stiefel (Loon)

CVC of Shows: Nate Sachs (Kayanernh-Kowa)

CVC of Training: Sean Murray (Otahnagon)

Worship Services Conducted: Scout’s Own- Don Tuttle
Most Outstanding Lodge Award: Onteroraus

Most Outstanding Arrowman Award: Josh Greenman

Most Cheerful Arrowman Award: Fritz Fowler

CONCLAVE 2004:

Service Lodge: Half Moon
Service Council: Rip Van Winkle

Proposed Site: Camp Tri-Mount

Proposed Date: August 21-23, 2005

Page 2

2004 NE-3B Conclave Report



CONCLAVE ATTENDANCE:

Lodges Attending: Youth: Adults: Total:
Haudenosaunee: 10 16 26
Half Moon: 1 4 5
Ga-Hon-Ga: 17 12 29
Otahnagon: 26 15 41
Kayanernh-Kowa: 4 8 12
Tahgajute: 2 5 7
Loon: 9 16 25
Onteroraus: 31 25 56
Guests: 1 2 3
TOTAL: 101 103 204
Youth Fee: $30

Adult Fee: $35

CONCLAVE GUESTS:

Name:
Tim Wallace
Dave Borchard

Dave Nguyen

Position:

2004 Western Region Chief
Area 3 Director

Past Section NE-2B Chief
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CONCLAVE EVALUATIONS:

Each conclave participant was asked to complete an evaluation ranking eleven different
areas of the conclave on a scale of 1 “poor” to 5 “excellent”. A total of 135 surveys were
returned out of the 204 participants in attendance.

Friday Night Shows:.........cccoccooiiiiiiiiniie, 4.34
Saturday INight Show:..........cccoccoiiiiiiiiie 3.76
Carnival ACtiVIties:......ccoeiiiiiiiiiiiiiiiicec e 3.31
Training: . ..o 4.36
RecCreation:.......oouiiiiiiiiii e 4.06
Publications:.....c.ooiiiiiiiiiiiiiii e 4.14
Special Events:.......ccccccooiiiiiiiiiiiiiiiiiiii 4.20
American Indian Affairs:.........cccoeiiiiniiiininnicceee 4.49
Food:. ... 4.10
Faciliti@s:....coouiiiiiiiiiiiiiiii e 4.34
Overalli ..o 4.44

EVALUATION COMMENTS:

A sampling of the additional comments from the participant evaluations.

“This Conclave was stellar, and from what I’ve heard from other people, it was one of the
best ever.”

“Training, I liked the opportunity to learn something new.”
“Ultimate Frisbee, good workout, good times.” (Favorite Part of Conclave)
“Patch auction started/ended too late.”

“More prior information, maps, directions, and regulations”
(What would you like to see next year?)

“I got to know our lodge members and other lodges better.”

“Having a scout from the host lodge was great- very helpful- we deeply appreciate this
sort of help”

“Kegs full of soda for Cracker-Barrell”

“I would like to see a pow wow and possibly a dance competition next year.”
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TRAINING SESSIONS:

This year at conclave, we continued with the university style training system. Allohakasin
University was created by our Council of Chiefs at the 2003 conclave to add a new twist to the
traditional conclave training, We created five colleges to major in; by attending two of three
sessions from a chosen college and one session from any college, you could a degree. A General
Studies degree could also be obtained by attending any three training sessions, no matter what
college they were from. On Sunday morning, participants were presented with a diploma and
patch if they met the requirements.

This program was highly successful this year with many participants returning to earn a Bachelor's
Degree. A total of 132 degrees were presented. 74 Associate degrees were earned and 58 people
returned to earn a Bachelor's degree. Next year, the Masters degree will be available to those who
have Bachelor's standing, Trainers - professors - also receive a special edition of this patch and
their own diploma. This year over 25 trainers received their special distinction during the Business
Meeting,

College of New Arrowman Studies

History of the OA George Stiefel Loon
I'm Ordeal - Now What? Nate Sachs Kayanernh-Kowa
Brotherhood Bound Justin Dzialo Ga-Hon-Ga

College of Extreme Scouting (High Adventure)

Leave No Trace Part I Matt Slimowicz Otahnagon

Leave No Trace Part 11 Frank Matt Ga-Hon-Ga
Climb on Safely Aaron Creighton Kayanernh-Kowa
Safety Afloat Orrin Barnhart Onteroraus

EMS Road Show Eastern Mountain Sports -

High Adventure Dustin Gardner Haudenosaunee

College of General Studies

Advisers Communication’ Bob Black Otahnagon

I'm an Adult - What is my Role?’ Wayne Farnsworth Kayanernh-Kowa
Effective Mentoring’ Bob Stickle Haudenosaunee
Vigil Commitment® Casey Jakubowski Otahnagon
Native American Cooking] \ Skip Paulsonl][] \ Onteroraus

College of Lodge & Chapter Management

Dynamics of Leadership Tim Wallace Western Region Chief
Summer Camp and the OA Harrison Francett Haudenosaunee
Where to go Camping Pamphlets Tyson Ford Kayanernh-Kowa
What's My Role in the Chapter Nate Tweedie Onteroraus
Working With Adults Andy Gianfagna Kayanernh-Kowa
CTI 2004: Brotherhood Conversion Peter Bird Haudenosaunee

College of Inductions & Ceremonial Events

Ceremonial Introduction PJ Barnhart Onteroraus
Symbolism in the Brotherhood! Matt Kemberling Otahnagon
Dress for Success: Ceremonial Clothing Bob Stickle Haudenosaunee
Extended Elangomat System PJ Berger Otahnagon
Dynamic Ceremonies Rick Gage Otahnagon
Drum and Dance Team AIA Committee Haudenosaunee

'Brotherhood and Vigil members only > Vigil members only * Adults only (adviser geared sessions)
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TRAINING ATTENDANCE:

Session: Attendance:

College of New Arrowman Studies

History of the OA 15
I'm Ordeal - Now What? 4
Brotherhood Bound 7

College of Extreme Scouting (High Adventure)

Leave No Trace Part 1 21
Leave No Trace Part 11 23
Climb on Safely 18
Safety Afloat 11
EMS Road Show 35
High Adventure 15

College of General Studies

Advisers Communication® 18
I'm an Adult - What is my Role?’ 22
Effective Mentoting’ 19
Vigil Commitment” 19
Native American Cooking- Indian Lore 51

College of Lodge & Chapter Management

Dynamics of Leadership 11
Summer Camp and the OA 20
Where to go Camping Pamphlets 6
What's My Role in the Chapter 10
Working With Adults 4
CTI 2004: Brotherhood Conversion 10

College of Inductions & Ceremonial Events

Ceremonial Introduction 34
Symbolism in the Brotherhood' 10
Dress for Success: Ceremonial Clothing 29
Extended Elangomat System 10
Dynamic Ceremonies 22

Drum and Dance Team

'Brotherhood and Vigil members only
*Vigil members only
? Adults only (adviser geared sessions)

Best Trainer: Aaron Creighton

Best Presentation: Skip Paulson & Tyson Ford
Most Knowledgeable: Orrin Barnhart

Best Course: Dress for Success

Most Useful Session: Dress for Success
Include Next Year: Safety Afloat
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COMPETITION & RECREATION:

Competition: Winner:
Volleyball Otahnagon
Pre-Ordeal Ceremony Otahnagon

Indian Rock Toss Will Agnew (Haudenosaunee)
Indian Arrow Throw Anthony Seymour (Loon)
OA Jeopardy Otahnagon

Ultimate Frisbee Haudenosaunee & Otahnagon
Greased Watermelon Ga-Hon-Ga

Brag Board Competition Haudenosaunee

Newsletter Competition Otahnagon

Free Throw Challenge Onteroraus

SPECIAL EVENTS:

Meet the Man

Panelists:

Tim Wallace 2004 Western Region Chief
Tyson Ford NE-3B Section Chief

Sean Murray NE-3B Section Vice Chief
Peter Bird NE-3B Section Secretary

Josh Greenman Conclave Coordinator

Hosts:
Dave Nguyen Past NE-2B Section Chief

EMS Road Show

We secured Eastern Mountain Sports to come to Conclave and give a
presentation on Camping and High Adventure gear. They were originally
scheduled in the morning, but due to such high attendance another session was
added in the afternoon. They were a great addition to the conclave program and
should be sought after in future years.

Participation Game
This years participation game was moderately successful. We had a card trading
game. There were 24 cards, each representing a different lodge or Council of
Chief member. Each partipant received 24 of the same card and had to trade for
the complete set. The game allowed for people to meet each other, but the
trading was so fast paced, there wasn't too much meet and greet happening.
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FINANCE REPORT:

Proposed expenses based on attendance of 225 people

Expenditure Items

Proposed Expenses

Actual Expenses

Awards/Recognition $ 400.00 $ 180.00
Patches $ 450.00 $ 295.80
Postage $ 100.00 $ 50.00
Printing $ 417.50 $ 260.00
Program Supplies $ 400.00 $ 331.56
Refreshments/Food $ 3,375.00 $ 3,455.00
Rental Fees $ - $ -
Trading Post (COS) $ 2,732.63 $ 2,438.87
Transportation $ 500.00 $ 507.89
Shows Committee $ 225.00 $ 49.00
Publications Committee $ 92.50 $ -
American Indian Affairs Committee $ 50.00 $ -
Recreation Committee $ 50.00 $ 23.29
Special Events Committee $ 185.00 $ 11.27
Training Committee $ 151.75 $ 187.99
Participation Pin $ 168.75 $ 159.90
Office Use $ 100.00 $ 67.49
Section Officers $ 2,500.00 $ 2,500.00
Insurance $ 618.75 $ 408.00
Contingency $ 945.83 $ 68.36
University Patches $ 74.00 $ -
Total Expenses $ 13,136.70 $ 10,662.86

Income Sources

Proposed Income

Actual Income

Registration/Fees $ 7,200.00 $ 6,540.00
Trading Post $ 3,937.50 $ 3,020.40
Patch Auction $ 2,000.00 $ 1,345.78
Total Income $ 13,137.50 $ 10,906.18

Net Overage
+ $  243.32
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COMMENTS:

Areas Needing Improvement:

Training: Overall, training went well. However, there were two problems with training this year.
First, many of the trainers in the first session did have the materials they requested. The CVC needs to
ensure everything is distributed to the training sites on time, because several trainers had

problems in the first session. Secondly, all attendance figures can't be tracked by Section Master.
Someone needs to go to each session and take down attendance, broken between youth and adult.

Spirit: There was a lack of lodge spirit for the most part. Only a couple of the lodges were
enthusiastic and displayed large amounts of cheerfulness and spirit.

Recreation: There was not a lot of participation in the afternoon recreational games. Two possible
remedies are centralizing the locations, so everything is in one place and having better promotions and
sign-ups Friday night and Saturday.

Shows: The shows were decent, but could use a little improvement. Overall consensus was the

closing show was good, but needed more rehearsal.

Outstanding Areas:

Registration: Registration smoothed very well this year as compared to previous years. Having a pre-
made packet for each participant, and allowing individual registration as opposed to lodge registration,
made it possible for contingents to arrive at different times and participants still able to get their packets.

AIA Village: The American Indian Village located at camp provided a unique and very effective program at
conclave. Many participants toured the Village and it cured the problems we had last year in this area.

Section Master: Again this year the uses of Section Master were quite rewarding. The ID badges,
registration data, training info, and other database tools made the office aspect easy to run.

Office Manager: Adding the position of Office Manager proved very beneficial. The needs for all CVC's
were coordinated in one central location and all the office type duties were assigned to one set person.

Training: Training went very well again, with over 85% of participants attending sessions. The University
style training was very effective again.
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2004-2005 SECTION PERSONNEL

Section Chief:
Sean Murray
E: sectionchief@ne3b.org

Section Vice-Chief:
Josh Greenman
E: sectionve@ne3b.org

Section Secretary:
Matt Slimowicz
E: sectionsecy@ne3b.org

Conclave Coordinator:
Lowell Deuthschlanter
E: conclavecoord@ne3b.org

Section Adviser:
Bob Black
E: sectionadviser@ne3b.org

Associate Section Adviser:
Mike George
E: secyadv(@ne3b.org

Associate Section Adviser:
Wayne Farnsworth
E: veadv(@ne3b.org

Section Staff Adviser:

Thomas Labayewski
E: staffadv@ne3b.org

Conclave Adviser:
Mike Swigart
E: ConclaveAdv@ne3b.org
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SECTION ASSISTANCE TEAM FINAL REPORT

Submitted by the section vice chief to the section chief for inclusion in the section conclave report.

Lodge Visits
List the lodge visits that occurred during the past year:
Lodge Name Council Name Date of Visit
1. Haudenosaunee Lodge Twin Rivers Council 10-4-03
2. Onteroraus Lodge Otschodela Council 3-15-04

List the remaining lodges in the section and the year of their next scheduled visit:
1. Half Moon - September 11, 2004
2. Kayanernh-Kowa October 9, 2004

Lodge Assistance
Beyond section assistance team visits and the section conclave, did any lodge require additional
assistance from the section? Yes

Were all resources requested by lodges sent to them? Yes Will be sent

Were there any resources the section had difficulty in obtaining?
- Working on creating a Lodge Program

List any training conducted for lodges at either council of chiefs meetings or directly for an individual
lodge. Include where and when it was held, and the lead trainer who presented the session.

November 1, 2003 CoC training. Section Chief Tyson Ford and Section Secretary Peter Bird gave a short
training session on the steps to go through in developing and approving a lodge plan. Lodge Chiefs took
time to meet with their advisers to develop their own lodge plan backdater.

December 2003, Section wide LLDC Course, many trainers from Lodges in the section and special guest
trainers from outside of the section

January 17, 2004 Lodge Assistance Program Training, Sean Murray, Section Vice Chief, Council of
Chiefs Meeting.

April 2, 2004 Train the Trainer Session, Council of Chiefs, Conclave On-site, Trainers: Tyson Ford,
Section Chief, Sean Murray, Section Vice-Chief, and Peter Bird, Section Secretary
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