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Conclave Details:

Section: NE-3B

Service Lodge: Loon #3064

Service Council: Adirondack #

Dates: June 7-9, 2002

Site: Paul Smith’s College

Conclave Coordinator: George Stiefel

Conclave Adviser: Jack Barette

CVC of Publications: Peter Bird (Haudenosaunee)
CVC of American Indian Affairs: Justin Petriski (Ga-Hon-Ga)
CVC of Shows: Ian Freeburg (Loon)

CVC of Training: Tyson Ford & Kevin Nagel (Section)
CVC of Activities: Jamie McNamara (Otahnagon)

Worship Services Conducted: Jewish, Scout’s Own, Protestant, Catholic

Conclave 2003:

Service Lodge: Ga-Hon-Ga #34
Service Council: Revolutionary Trails #400

Proposed Date: Camp Russell

Proposed Date: August 22-24, 2003

2002 Section NE-3B Conclave Report - Page 1



Attendance:

Lodges Attending: Youth: Adults: Total:
Haudenosaunee #19: 19 23 44
Half Moon #28: 0 2 2
Ga-Hon-Ga #34: 4 6 10
Otahnagon #172: 3 6 9
Kayanernh-Kowa #219: 1 2 6
Tahgajute #247: 3 2 5
Loon #364: 35 28 69
TOTAL: 65 69 145
Youth Fee: $30

Adult Fee: $40

Day Fee: $15
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Session 1 (9:00-9:50 a.m.):

Youth:

Troop Representative Program:

Vigil Workshop:

The Methods of Brotherhood Conversion:
ABC’s of Running a Meeting:

Adviser Seminar:

Session 2 (10:00-10:50 a.m.):
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Youth:

Awake my Friends:
Elangomat System:
Communication:
History of the OA:
Mentoring:

Session 3 (11:00-11:50 a.m.):
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Youth:

High Adventure:

Chapter Program and Management:
Dynamics of Leadership:

Identify, Recruit and Retain:
Organizing to Succeed:

Workshop (9:00-11:50 a.m.):

Youth:

American Indian Workshop:

Session 1 (9:00-9:50 a.m.):

Troop Representative Program:

Vigil Workshop:

The Methods of Brotherhood Conversion:
ABC’s of Running a Meeting:

Adviser Seminar:

Session 2 (10:00-10:50 a.m.):

Awake my Friends:
Elangomat System:
Communication:
History of the OA:
Mentoring:

Session 3 (11:00-11:50 a.m.):

High Adventure:

Chapter Program and Management:
Dynamics of Leadership:

Identify, Recruit and Retain:
Organizing to Succeed:

Workshop (9:00-11:50 a.m.):
American Indian Workshop:

Training Attendance
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Trainer’s

Trainer:
Mike Damazyn
Joe Berlant
Phil Hall

Drew Chesney
Bob Black

Trainer:
Ceremonial Team
Ian Freeburg
Tyson Ford
Anthony Richard
Bob Stickle

Trainer:

Chris Cairns

Kevin Nagel
Drew Chesney
Clay Converse
Wayne Farnsworth

Trainer:
Multiple

Adult:

Adult:

Adult:

Adult:

Total:
10

25
Total:
14

12
20

Total:
12

11

18

Total:
75

Lodge:
Tahgajute
Haudenosaunee
Ga-Hon-Ga
Haudenosaunee
Otahnagon

Lodge:
Haudenosaunee
Loon
Kayernh-Kowa
Loon
Haudenosaunee

Lodge:

Loon
Haudenosaunee
Haudenosaunee
Otahnagon
Kayanernh-Kowa

Lodge:
Ga-Hon-Ga
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Activities & Special Events:

Inter-Lodge Competitions:
3k Run

Ultimate Frisbee
Recreational Areas:
Rock Climbing Wall

Swimming Pool

Open Waterfront (Canoeing, Kayaking, & Boating)
Volley Ball

Horseshoes

Native American Flute Making

Y/
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2002 Section NE-3B Conclave Budget
Estimated Attendance - 200

Income Planned Actual

Youth Registration Fees $ 1,500.00 $ 1,950.00
Adult Registration Fees $ 2,400.00 $ 2,760.00
Day Registration Fee $ - $ 165.00
Section Seed Money $ 900.00 $ -

Patch Auction $ 900.00 $ 1,439.00
Trading Post Sales $ 1,350.00 $ 2,710.50
TOTAL INCOME $ 7,050.00 $ 9,024.50
Expenses

Food $ 2,392.50 $ 3,368.68
Insurance $ 302.50 $ 284.25
Printing/Office Use/Postage $ 237.60 $ 42.90
Awards and Recognition $ 237.60 $ 280.00
VIP Travel $ 400.00 $ -

Program Supplies $ 330.00 $ 242.30
Trading Post Cost of Sale $ 874.28 $ 1,723.20
Participation Patch $ 110.00 $ 280.00
Next Year’s Section Officer’s Budget $ 3,040.00 $ 3,040.00
Section Seed Money 2003 $ 900.00 $ 800.00
Contingency $ 35.52 $ -

TOTAL EXPENSES $ 8,860.00 $ 10,061.33
Net* $ (1,810.00) $ (1,036.83)

*The difference is made up by the sale of the Section NOAC Flaps
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Conclave Evaluation:

Areas Needing Improvement:

Training — The training sessions need more of a variation. The number of sessions aimed at
younger members needs to be increased.

Shows — The general consensus of the members in attendance was that the opening show on
Friday evening needed improvement. Suggestions included something more entertaining, rather
than a traditional ceremony.

Activities — There was a lack of flare in the inter-lodge competitions, leading to a poor turnout.
In the future more emphasis should be placed on these events to encourage friendly

competition and a chance for fellowship between lodges.

College Facilities — Having the college was a great advantage, however in the future we should
take better advantage of the facilities and maximize our use of them.

VIP’s — We need to plan further in advance to attempt to get some VIP’s to attend the conclave.
Other alternatives need to be looked at when the National and Regional officers are unable to
attend.

Outstanding Areas:

College Facilities/Dorms — Having the college facilities and dorm rooms added a comfortable
and highly enjoyable atmosphere to the conclave.

Registration — The new computer registration system made the process fast and easy.
Publications — The newsletter crew put out 3 excellent newsletters during the weekend.

Patch Auction — The auction was well announced and pulled in a larger than expected amount of
revenue.

American Indian Affairs — The flute making demonstrations and hands-on participation added a

unique aspect to the conclave. Our keynote speaker, a storyteller from the Mohawk Indians, also
added great entertainment and a unique experience.
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